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Bank Reconciliation

Cash Balance 
05/31/2024

$34,231,563.32
Bank = Book

05/31/24 Payroll 
Deductions that did not 
clear the bank.





May 2024

May 2024 - Projected 
Forecast



Average Monthly 
Expenditure Estimate

Average Daily Expenditure 
Estimate 

True Days before 
Encumbrances

True Days after 
Encumbrances

$3,356,438 $167,822 167.79 157.19

General Fund - True Days - Days of Operating Cash
General Fund Balance $28,159,650 and $26,379,829 after open encumbrances 

Chardon Local School District
Days of Cash

As of May 2024

PO 6210 - 75 days of 
Operating Expenses

May 2024 - 
Projected 
Forecast



Projected Deficit Spending FY 2024 - if all requisitions are exhausted



Total Monthly for May 2024 Revenue $825,582



Spending Plan May 2024 FYTD Revenue $40,588,180

                              WHY?

1. Last Year PUPP shorted $1.1M
2. PUPP Past Due Payment $1.1M
3. Increased Inside mill $800K
4. Increased State Funding and 

Interest $1M



Total Monthly May 2024 Expenditures $4,942,117

Last May 2023 was 
not a three pay 
month



Spending Plan May 2024 FYTD Expenditures $36,243,055



Salaries May 2024
Monthly Salaries $2,518,168 and Total Fiscal-Year-to-Date Salaries $20,433,599 (24 of 26 pays) 

Actuals



Certified Instructional Salaries May 2024
Monthly Salaries $1,603,650 and Total Fiscal-Year-to-Date Salaries $12,860,215 (24 of 26 pays) 



Chardon Local School District
Food Service Report (Fund 006)

May 2024

Excess Revenue MTD:    $ (18,093.33)
Ending Fund Balance:    $ 1,056,168.23



Food Service Expenditures (Spending Plan) May 2024
Monthly - $  123,185          FYTD Expenditures - $1,216,932

July through May are Actuals



Permanent Improvement Revenue (Spending Plan) May 2024

Monthly - $25,280     FYTD - $2,679,654

July through May are Actuals

Donations for 
Security Vestibule



Permanent Improvement Expenditures (Spending Plan) May 2024
Monthly - $96,505   FYTD - $2,181,012

July through May are Actuals

Facility Assessment Update - Districtwide
Design & Architect Fees Washington
Remove Asbestos 210-215 MS Classrooms
Technology Equipment



Fully Reserved $1,866,769
(For Calendar Year 2024)


